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2018 is the fifth year of operation for the Queensland Mental Health Commission (QMHC) and the fifth time that Queenslanders in the current year have been asked for their
opinions on the performance of the QMHC and the mental health, alcohol and other drug system overall. This document reports on the results of the annual QMHC survey for 2018.

Key findings from the 2018 survey include:

The respondent profile remained broadly consistent with previous years as was the number of responses. Family members of people with lived experiences of mental health
issues became the largest group of respondents (37%) with people with lived experiences of mental health issues (35%).

Continuing the positive trend of previous years, more than three-quarters of 2018 respondents reported that the QMHC is seen as a credible organisation.

Consistent with previous years, less than half of respondents agreed that stakeholders have sufficient opportunity to provide input into the QMHC’s work or that the full range of
stakeholders is being engaged.

This suggests that the QMHC must continue to provide opportunities for the breadth of stakeholders to contribute to its work. However, also consistent with previous years, 59%
of respondents felt that the views of consumers, families and carers are being used to inform QMHC work, suggesting that the QMHC's efforts in this area are being recognised.

Most respondents were positive about the QMHC’s performance against its key functions. There was a notable increase in proportion of 2018 respondents agreeing that the
QMHC is building collaboration and collaborative capacity in the mental health, alcohol and other drugs sector.

Of 2018 respondents,41% reported that a high level of collaboration with the QMHC would be required in the future to meet their strategic goals, suggesting that they saw a high
degree of alignment between their goals and the QMHC’s. However, only 10% reported currently being at a level of “Collaborating” with the QMHC, and 35% reported having “No
Collaboration”. This suggests that the QMHC must invest further effort to sufficiently engage its stakeholders and potentially formalise collaboration arrangements to meet these
stakeholder expectations into the future.

At the system-level, almost two-thirds of respondents agreed that overall, there is positive reform underway towards a more integrated, evidence-based, recovery-oriented mental
health and substance misuse system. However, the response to this question saw a decline from 2017 - the first decline since the beginning of the survey. Similarly in 2018, 44% of
respondents agreed that the reforms driven by the QMHC will be sustainable over the longer term, which is down from 48% in 2017.

250 Swan Street Richmond VIC 3121 0392913600 paxtonpartners.com.au



»

PaxtonPartners

Key Performance Indicators

Thirteen Key Performance Indicators (KPIs) have been captured consistently over the last
four years. They represent an overview of annual progress of the QMHC against a series of
key domains. The results of these KPIs are presented over the next four slides.

Key Findings

* In 2018, there was a further slight decline in respondents indicating they had sufficient opportunity to
provide input into QMHC work. This continues a trend from 2015.

e Consistent with all previous years, approximately 60% of 2018 respondents felt that the views of
consumers, families and carers are informing QMHC work

* The proportion of respondents agreeing that the full range of stakeholders is being engaged saw a very
slight decline from 2017 but remained above 2016 levels. This proportion is till less than half of all
respondents, suggesting that there is an ongoing opportunity for the QMHC to improve on this metric.
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trend in this metric since the first year of the survey and represents a new highest proportion.
* The proportion of people agreeing that positive reform is underway in the Mental Health Drug and Alcohol 0%
sector has declined for the first year in this survey but remains above 2015 levels.
2015 2016 2017 2018
e There was also a decline to 44% of respondents reporting that they saw the reforms as sustainable. This is Ref cainabl
the lowest observed level for this indicator except for 2014. orms are sustainable
100%
50% @ . - N
A7% 46% A48% A4%
0%
2015 2016 2017 2018

9 250 Swan Street Richmond VIC 3121 \ 0392913600 ‘ paxtonpartners.com.au



Taking the Pulse Survey 2018
Final Report
June 2018

1. Project Context

This document reports on the results of the fifth annual Queensland Mental
Health Commission (QMHC) survey. The survey was originally developed to

support the QMHC evaluation, conducted between 2014 and 2016, inclusive.

The survey was evolved in parallel with the needs of the QMHC evaluation
and in 2017 was consolidated into a smaller subset of core questions for
ongoing monitoring of QMHC performance over time. In addition, in the
current year, the quality of the underlying survey distribution lists has been
further enhanced to improve targeting of the survey to those who have been
involved with and/or impacted by the Commission and its activities.

The survey was live for responses between May 1st and May 31st 2018 and
the overall response rate was approximately 43%.

The sections that follow present the key findings of each of the major
sections of the survey:

* Stakeholder engagement
* Collaboration

QMHC credibility

QMHC functions

Overall Reform Progress

The Appendix provides an overview of the respondent demographics.
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* No survey question was mandatory. Therefore, each survey question was
answered by a different number of respondents. The number of
respondents to each specific question is noted as an ‘n’ value on each graph
for reference. [“Strongly Agree” + “Agree”] “Total Agree” or “respondents agreeing”

* When referring to “proportion of respondents” in the graphs and text
throughout this report, this refers to the proportion of respondents to the
specific question being presented and never the overall survey respondents.

[“Strongly Disagree” + “Disagree” ]  “Total Disagree” or “respondents
disagreeing”

* The 2018 survey results were compared, in most cases, with the results
from the prior evaluation years. However, in some cases changes to the
survey structure and the wording of some questions may impact the direct
comparability of specific questions on a year-on-year basis. Where this may
be the case it has been noted with the corresponding analysis.

* Throughout the report, references to the sum of respondents answering in
the affirmative or negative were referred to in the text according to the
following table:
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2. Stakeholder Engagement

Engagement of the range of stakeholders in the mental health, alcohol and Key 2018 survey findings:

other drug sectors is key to the effectiveness of the QMHC. * Survey results under this domain were largely consistent with trends in
This section presents the results of the survey questions regarding the previous years.

QMHC’s engagement with stakeholder. * There is still opportunity for the QMHC to improve broader awareness of

its engagement approaches and activities indicated by a further decline in
stakeholders reporting sufficient opportunities to provide input.

A consistently high proportion of respondents (59% in 2018) reported that
the QMHC is utilising the views of people with lived experience, their
families, carers and support people to inform planning and decision
making.
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Key Findings

There was a slight increase in the
proportion of respondents that agreed
the QMHC is engaging the full range of
relevant stakeholders but also slight
decrease that strongly agree, taking the
total proportion that agreed slightly
down to 42%.

Consistent with previous years, almost a
third of 2018 respondents reported
being unable to comment on the
question. This suggests that there is still
opportunity for the QMHC to increase
broader awareness of its stakeholder
engagement activities.

Interaction with the QMHC

”The QMHC is engaging the full range of relevant stakeholders.”
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Key Findines Interaction with the QMHC

* There was a increase in the number of
2018 respondents who reported

disagreeing with the statement that they 7| have had sufficient opportunities to provide input into QUHC work.”
have had sufficient opportunities to

provide input into QMHC work. Strongly Disagree Disagree Agree Strongly Agree Unable to Comment

* There was also a decline in those that
strongly agreed with the statement A0%

42%
0
continuing the decline observed in 2016 2604
to 2017. -
. ” 33% 33%  33%
* In 2018 the number of people reporting 315,
I;Siln7g unable to comment was similar to 30% goe  28%
* These results suggest that the QMHC 25%
must create additional meaningful
opportunities for stakeholders to 20% 1% 15%
contribute to its work alternatively, the :
QMHC's stakeholders expectations of 15% 14% 5%
engagement may be increasing. 11 11
10% 1% 3% -
7% 79 7% H
5%
0%
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Key Findings

Consistent with previous years, a total of
approximately 60% of 2018 respondents
agreed that the QMHC is utilising the
views of people with lived experience,
their families, carers and support people
to inform planning and decision making.

Also consistent with previous years,
around a quarter of 2018 respondents
reported being unable to comment on
the question. This suggests that there is
still opportunity for the QMHC to
increase broader awareness of how it
utilises these views to inform planning
and decision making.

Stakeholder Engagement

”The QMHC is utilising the views of people with lived experience, their families,

carers and support people to inform planning and decision making.”
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Unable to Comment
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3. Collaboration

The Queensland Mental Health Commission Act 2013 requires the QMHC to
facilitate the contribution of multiple stakeholders towards common goals.

To drive long-term sustainable reform, the Commission must therefore build
effective collaborations with government and other organisations towards
achieving, not just the goals of targeted activities, but the broader outcomes

articulated in the Queensland Mental Health, Drug and Alcohol Strategic Plan.

This section presents survey respondent perceptions on their current level of
collaboration compared to the level of collaboration perceived as being
required to meet their future strategic goals.

Further breakdown of the collaboration questions by respondent personal
and organisational roles and sector is presented in the Appendix.

9 250 Swan Street Richmond VIC 3121

The progressive stages of maturity of have been defined as:
Networking: Parties exchange information for mutual benefit

Co-ordinating: Parties exchange information for mutual benefit and alter
their activities for a common purpose

Co-operating: Parties exchange information for mutual benefit and share
resources for common purpose/s

Collaborating: Parties exchange information, alter activities, share resources
and work to enhance each other’s capacity for mutual benefit and common
purpose/s.
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Key Findings Collaboration with the QMHC

* 40% of respondents indicated that they require the
highest level of “collaboration” with the QVIHC in the Perceived current level of collaboration with QMHC versus future desired level of collaboration
future to meet their strategic goals. This suggests that,
irrespective of current level of collaboration,
stakeholders view that working with the QMHC will be
key to their own future success. With only 10%,
reporting currently being at a level of “Collaborating”
with the QMHC, further effort must be placed on
sufficiently engaging QMHC stakeholders in order to
meet these expectations.

Collaborating

53

Co-ordinating/

Co-operating =

e Approximately 35% of respondents reported having
“No Collaboration” with the QMHC. Of these 130
respondents, the majority (43%) indicated that
“Networking” with the QMHC is required to meet future
strategic goals. While 36% indicated that “Co-
operating/Co-ordinating” or “Collaborating” in the

future is required.

Networking 38

Future desired Level of Collaboration

* More than a third (38%) of respondents indicated that
they are currently “Networking” with the QMHC with No

77% noting a future desired level of “Co-operating/Co- collaboration
ordinating” or “Collaborating” with the QMHC.

MNo _ordinati
Networking Co-ordinating/

collaboration Co-operating Collaborating

Current Level of Collaboration
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Key Findings

There was a significant increase in the 2018
respondents that "Agree" that the QMHC is
improving collaboration across sectors,
from 39% in 2017 to 46% in 2018 and slight
increase in "Strongly Agree", from 12% in
2017 to 15% in 2018.

e The number of respondents unable to
comment on this question dropped to its
lowest level (27%) since the first survey
suggesting that the QMHC's efforts to
improve collaboration across sectors is
being recognised by stakeholders.

Cross-sector collaboration

Taking the Pulse Survey 2018 - Final Report
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”The QMHC is helping to improve collaboration across sectors (e.g. between health
and justice, education, community, etc.)”
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4. QMHC Credibility

The authority and credibility of the QMHC is paramount to its effectiveness in Key 2018 survey findings:

fostering collaboration and collaborative capacity amongst the many partners

required to achieve the objectives of the QLD Mental Health, Drug and

Alcohol Strategic Plan. Over the last five years, stakeholders’ perceptions on

the credibility of the QMHC have been tested through a core set of questions, 2018 survey respondents also indicated a 60% agreement that positive

presented in this section. reform is underway. This is the first year that this question has seen a
decline although it remains higher than the 2015 level.

* 2018 saw the highest proportion of respondents (78%) reporting
agreement that the QMHC is seen as a credible organisation.
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Credibility

* More than three-quarters of all 2018
respondents (78%), reported that they

view the QMHC as a credible i ) ) ) )
organisation. This is the highest 7| believe the QMHC is seen as a credible organisation”
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Key Findi TRETF
sy rnemes Credibility — Independence
* Asignificant decline in the proportion of
respondents who “Agree” the QMHC is

operating independently from ”The QMHC is operating sufficently independently of Government”
Government, was observed, dropping by . .
more than 9% from 42% in 2016 to 33% Strongly Disagree Disagree Agree Strongly Agree | Unable to Comment
in 2017 and has continued to drop to 4z 43%
28% in 2018. 20% 41%
40%
* The number of respondents who o
indicated they were “Unable to 5 3%
Comment” was consistent with 2017 at 'g
43%. This is a considerable rise from o 30% -~
2016 where 24% reported being “Unable @
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o 21%
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rom previous years w y <3 12% 120 13%
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Key Findings Credibility = QMHC as a Driver of Reform

e Overall, 2018 responses to whether the
QMHC is an important driver of reform
of the mental health, drug and alcohol
system in Queensland was consistent

”[ view the QMHC as an important driver of reform of the mental health, drug and

with 2017 responses. 78% of alcohol system in Queensland”
respondents either Agreed or Strongly . ]
Agreed (up 2% from 2017) and 10% Strongly Disagree Disagree Agree Strongly Agree  Unable to Comment

either Disagreed or Strongly Disagreed
(same as 2017) 50%

* The 2017 and 2018 responses differ
from the previous years survey response

50%
48%
439
) 40%
i i 40%
mainly from a shift of respondents 269 _—
agreeing to strongly agreeing.
* Note that from 2015 and 2016 there was 30% 28%
) N ’ 27%
a response option of ‘Neither Agree or
Disagree.”’ These responses were shifted
to ‘Unable to Comment’ for this chart. T 20%
= 14%
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5. QMHC Functions

The QLD Mental Health Commission Act 2013 outlines the main functions of * Promotion and Awareness: including supporting and promoting strategies
the Commission which can be broadly grouped as: that prevent mental illness and substance misuse, facilitate early
intervention for mental illness and substance misuse, improve the general
health, wellbeing, social inclusion and recovery of people with mental
illness or who misuse substances. Promotion of community awareness and

* Review, Research and Reporting: including undertaking and understanding to reduce stigma and discrimination.
commissioning reviews, evaluation, reporting, advice and knowledge

sharing on the mental health and substance misuse system, factors
affecting relevant persons and issues affecting community mental health
and substance misuse.

* Strategic Planning: including the development, monitoring, review and
reporting on a whole of government strategic plan.

Systemic Governance: focused on supporting the operation of the MHDAC
and developing processes to enhance the involvement of consumers,
families and carers in contributing to systemic reform.
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Key Findings

The total proportion of respondents
agreeing that the Strategic Plan
identifies priorities that are important to
them has remained consistently high
over the last four years (ranging 62%-
67%). Notably, there has been a steady
shift in proportions from those that
“Agree” to “Strongly Agree”.

There is also an observable downward
trend since 2016 on respondents
"Unable to Comment"

Progress made against the six core
outcomes of the Strategic Plan is also
monitored in more detail by the QMHC
in its annual Performance Indicators
report.

Strategic Planning

Taking the Pulse Survey 2018 - Final Report

Queensland Mental Health Commission

”The Queensland Mental Health, Drug and Alcohol Strategic Plan identifies priorities that
are important tome”
Strongly Disagree

Proportion of respondents
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Key Findings Promotion and Awareness Function

* The total proportion of respondents
agreeing that the QMHC’s promtion and

awareness WOJ" ‘Z‘“?reaslf‘g °°m’g““‘ty ”The promotion and awareness work being undertaken by the QMHC is increasing
awareness and reducing stigma an . . . . . . .

discrimination increased to 60% in 2018. community awareness and reducing stigma and discrimination”

This was largely driven by an increase in Strongly Disagree Disagree Agree Strongly Agree Unable to Comment
respondents who "Agree" (46%). 50%

Proportion of respondents

(=]
u
2015 &

2016

=]

46% 46%
e S
* Respondents indicating being “Unable to A50% 448
Comment” is at its lowest level since the
. 40%
first survey (21%). A0%
35%
30%
2a% 257
25%
22%
21%
. o
20% 18% 17%
16%
15% % 14% 14,
12%
10%
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Key Findings ) ) )
N Research, Review and Reporting Function

who either "Agree" or "Strongly Agree"

that the QVIHC's research, review and ”The research, review and evaluation work the QMHC is commissioning helps identify

evaluation work s helping to identify and and respond to current and emerging issues and trends”

respond to current issues and trends was

consistent with 2017 (58%). Strongly Disagree Disagree Agree Strongly Agree Unable to Comment
60%

* However, there was a slight shift from
respondents that "Strongly Agree" to
"Agree. 50%

E5%
51%
45%
A41%
40%
30%
30% 23%:
25%
22%
20%
17%
14%
125 13%
10%
10% B% 7o 5%
2 29 _ 2
0 I I
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6. Overall Reform Progress

While outside its direct control, with a remit to co-ordinate and drive
Collective Impact, a key indicator of the QMHC’s overall effectiveness is the

perceived progress being made in the mental health, drug and alcohol system
overall.

Broader system progress is monitored in more detail through the QMHC's
annual Performance Indicators report. This section presents the survey results
regarding stakeholder perceptions of the overall progress of mental health,
drug and alcohol system reform.
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Key Findings

2018 marked the first year of the survey
where there was a decline in the
proportion of respondents agreeing that
positive reform is underway at the
overall system level ( from 66% in 2017
to 61% in 2018).

However in the 2018, there was also a
decrease in the proportion who disagree
has been observed over the same time
(17% in 2017 to 14% in 2018).

There was a increase in respondents
who were "Unable to comment" (from
17% in 2017 to 26% in 2018).

Overall reform progress

”Overall, there is positive reform underway”

Proportion of respondents

40

30
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%

%

0

70

%

Strongly Disagree Disagree Agree
53%  53%
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Unable to Comment
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Key Findings

The proportion of respondents that
agree the reforms the QMHC is driving
will be sustainable, declined to 44%, this
is the second lowest after the first year
of the survey.

Similarly, the proportion that disagreed
also dropped from 15% in 2017 to 11%
in 2018.

However, a there was a significant
increase in the proportion of
respondents that reported being
“Unable to Comment” (45%). This may
suggest that a large proportion of
respondents feel that it is too early to
tell whether the reforms will be
sustainable.

Overall reform progress
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”The reforms the QMHC is driving will be sustainable over the long term”
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Appendix A - Respondent Profile

The following charts provide an overview of the respondent profiles and a gap analysis of current and future collaboration requirements of respondents.
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Key Findings

The profile of 2018 survey respondents
has become less representative of the
remoteness profile of the overall QLD
population than 2017 but is similar to
2016 and earlier.

Respondents from Major Cities still made
up the majority of survey respondents at
63% of the total respondents.

Survey respondents from very remote
Australia increased to 4% which is higher
than the QLD population profile for very
remote Australia (1%).

Proportion of respondents

Respondent Profile

Survey respondents by remoteness area

80%

70%

60%

50%

40%

30%

20%

10%

0%

Major Cities of
Australia

2015 (n=437)

QOuter Regional
Australia

Inner Regional
Australia
2016 (n=601)

B 2017 (n=431) mW2018(n=401)

Remote Australia

Very Remote
Australia

m QLD Popn

Taking the Pulse Survey 2018 - Final Report

Queensland Mental Health Commission

30

9 250 Swan Street Richmond VIC 3121

\ 0392913600

‘ paxtonpartners.com.au



([)I Taking the Pulse Survey 2018 - Final Report
1

Queensland Mental Health Commission

PaxtonPartners Respondent PrOflle

Survey respondents by Postcode

Key Findings

e Brisbane and the
surrounding areas
continue to be a strongly
represented. However,
respondents came from a
variety of areas across
Queensland.
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ey Findines Respondent Profile

* Respondents continued to represent a
wide cross-section of personal roles

within the community. Survey respondents by Personal role
* Family members of a person with lived

experience shifted to the largest group Government Employee *

Of respondents (37%) The Second most Person with lived experience of mental health and/or substance misuse issues

common response was "Person with
lived experience of mental health and/or
substance misuse issues."

Service provider employee or representative
Family member of a person with lived experience

Non-government Organisation representative
* Government Employee broken down into Qld
State Government, Federal Government
Employee and PHN in 2017; ** New Category
added in 2017 Caregiver of a person with lived experience

QLD State Government Employee *

Person with lived experience of suicide **

Other (please specify)

Advocacy/ Peak Body employee or representative
Researcher

University academic

Teacher

Primary Health Network Employee *

Mental Health and Drug Advisory Council Member
Federal Government Employee *

® 2018 (n=432) Politician or political advisor

W 2017 (n=458) Media representative

2016 (n=616) International partner

2015 {n=444) 00%  50%  10.0% 150% 20.0% 250% 30.0% 350% 40.0%  45.0%

Proportion of question respondents
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ey Findines Respondent Profile

* Management and Frontline staff
combined continue to represent the
largest proportion of respondents
(ranging 54% to 60%), although there
was a drop of Frontline staff in 2018
respondents and an increase in
Management respondents.

Survery respondents by organisational role

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 950% 955% 100%

Proportion of respondents
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ey Findines Respondent Profile

* Respondents continued to represent a
wide cross-section of personal roles

within the community. Survey respondents by Sector

* Compared the previous year, in 2018
there was slight increases in Community, Other (please specify)
Housing, Drug & Alcohol and Child &
Family Sector Respondents.

Business or Private

* In 2018 there was a significant drop in Community
Mental Health (56%) and Health (23%)
sector respondents. Justice

Housing
Drug and Alcohol
Police

Child and Family

Education
Employment
= 2018 Health
(n=433) Mental Health
2017
(n=441) 0% 10% 20% 30% 40% 50% 60% 70% 80%

Proportion of respondents
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Key Findings

e Qverall, there was an increased in
responses from priority population
groups except for persons with a
disability

* Note that this category combined persons
experiencing Mental health difficulties and
substance abuse only in 2018.

Priority population groups

Aboriginal and/or Torres Strait Islander
background (ATSI)

Culturally and Linguistically diverse (CALD)

Person with a Disability

Person experiencing both Mental health
difficulties and issues related to substance
use

Lesbian, Gay, Bisexual, Transgender and
Intersex (LGETI)

8%

6%

7%

6%

6%

5%

7%

8%

8%

4%

5%

4%

7%

5%

3%

6%

5%

6%

2%*

3%
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Indicative
QLp
population
rates
4.0% 2016 Census
QLD figures
18.8% 2016 Census
QLD figures
18.3% 2015 Survey
Disability
Ageing and
Carer's ABS
N/A
N/A
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Key Findings

There was a significant drop across many
modes of interaction with the QMHC, in
particular mail/email contact dropped
significantly as a mode of interaction to
26% from 64% in 2017.

No contact increased significantly to 29%
from 16% in 2017. This may explain the
increase in proportion of "Unable to
Comment" in some questions.

Social media was a new category added
to the 2018 survey where 19% of
respondents identified this as a mode of
interaction. This category replaced
Twitter and Facebook, in 2017 the sum
of those respondents was also 19%
percent.

Taking the Pulse Survey 2018 - Final Report
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Respondent Profile

Survey respondents by mode of interaction with OMHC

W 2018 (n=619)
m 2017 (n=498)
2016 (n=679)

2015 (n=470)

Participated in meetings or workshops convened by the QMHC

Mailfemail contact

Website

Newsletter

Press releases, media coverage

Forum attendance

QMHC reports

Worked on a joint project/initiative with the QMHC

No contact

Member of a formal QMHC working party/committee

Social Media

Twitter

Facebook

Proportion of respondents

80%
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fev Findings Respondent Profile

e Qverall, the 2018 response was

consistent with the 2017 year response.

Survey respondents who “feel knowledgeable about the mental health, drug and alcohol
* In 2018, 60% of the total respondents

i
reported that they either "Agree" or system Queensland
"Strongly Agree" that they feel
knowledgeable about mental health, Strongly Disagree Disagree Neither Agree nor D.. Agree Strongly Agree
drug and alcohol systems in Queensland, 60%

which was the same as 2017 although
there was a slight shift towards those 50%

55%
51%
48%
that "Strongly Agree" 45%
* Only 2 respondents selected that they 20%
"Strongly Disagree" with the statement ”
in 2018.
30%
260  26%
: 210 22%
15%
20% 170
— 15%
12% 12%
10% 8%
0% 2 2 >
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