QMHC Logic Model

The Logic Model depicts the relationship between the QMHC’s Key Result Areas (KRAs), Enablers, Actions, Impacts and Outcomes. In addition, the
model highlights the areas that the QMHC has direct control over, is able to directly influence and would be expected to indirectly influence. The
QMHC’s Actions towards achieving specific Impacts will contribute to the achievement of the longer term Outcomes.
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QMHC Evaluation Framework

The evaluation of the QMHC is structured under five inter-related components:
1. The Collective Impact component focuses on higher level indicators related to consumer outcomes.
2. QMHC KRAs consider sthe Commission’s performance against each of its stated functions.

3. The QMHC Partnerships component focuses on the Commission’s ability to develop effective and sustainable partnerships at multiple
stakeholder levels, required to support its other activities.

The QMHC Profile component focuses on assessing the effectiveness of the Commission’s communication and engagement activities.
5. QMHC Organisational Enablers explore the systems, processes and infrastructure of the Commission to support the inter-related components.
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