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STRETCHZ ENGAGE

Stretch2Be -
Initiatives are transparent

in their reasoning and
Clear are easily understood.

Service engagement is different from service
provision. The purpose of engagement is to
improve services. People’s time is valuable.
Being clear in purpose minimises the risk

of confusion and respects people’s time

and personal resources.

www.stretch2engage.com
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STRETCHZENGAGE

Stretch2Be

Creative

Use of imaginative methods
to evoke new ideas.

People respond best when engagement
activities or invitations to engage are
relevant, stimulating and energising.

The best creative engagement
ideas are readily available,
often inexpensive and accessible.

www.stretch2engage.com



Is the purpose of this engagement Are we being transparent with the
activity clear to everyone? people we are engaging with about

Do people know what we will do with how they will be recompensed
the information that we gather from and recognised for their expertise?

STR ETC H 2 E N GAG E 15 G e What could we do to ensure this happens

. b he activi ?
Is the scope of this engagement efore the activity starts

activity too broad, too narrow Is this engagement activity asking
2Be or just right? people for their help to improve

How do we know? our service or has it been designed

What are the limitations f)c:j :\CC: ::f an individual, therapeutic

of this engagement strategy? ’

How have these been made clear What is the smallest change that

to all involved? could be made to this engagement

Can we make them clearer? activity to make it even clearer?

Are we clear that we are requesting

assistance from people who access

our service (and their family and

friends)?

How could we check this understanding

with the people who we are engaging with?

www.stretch2engage.com

STR ETC H 2 E N GAG E How is this engagement activity Does this engagement activity

different to anything else we provide a number of creative
have done before? ways in which we can engage
If we were asked to participate with people?
. in this engagement activity in Does the engagement activity
C t our own free time, would we do it? appeal to all the different learning
rea Ive How could the experience be more enticing?  Styles?
. Does it cater for those that best engage
Is this a modern approach to visually, auditorily or kinesthetically?

interacting with people?
How could it make better use of technology, ~ |f We shared this engagement idea
social media or other new ideas? with other organisations, would
they be tempted to try a version
of it themselves?

www.stretch2engage.com






STRETCHZENGAGE

Comprehensive

Who are our critical thinkers?

Have we engaged them to test our ideas to
make sure they are robust?

Who might disagree with
our thinking or ideas?
How do we engage with them to stretch us?

Who do we find it difficult

to engage with?

How could this engagement activity
incorporate their views?

How might the design of this
engagement activity stop people
from wanting to argue with us

or to raise a different point?

What could we change to encourage
divergentviews?

How might we engage with people
who have made complaints

or left the program early to ask

for their ideas on how to improve
the service?

Have we fallen into the trap
of groupthink?
What might we be blind to?

What is the smallest change that
could be made to this engagement
activity to ensure we incorporate
diverse and divergent views?
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