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4 Community Mental Health Tool-kit Literature RevievMt Isa Centre for Rural and Remote Health
5 CSIRO & Bureau of Meteorology, 2015

6 Australian Business Roundtable for Disaster Resitienm Safer Communities, 2013.
" Morrissey & Reser, 2007

8 International Centre of Excellence in Water Resoukéasagement, 2012
°Boon, 2013

19 power, Laughlin & Clarke, 2000
" Department of Human Services 2015
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" Power, Laughlin & Clarke, 2000

! Emergency Management Australia, 2011

" National Farmers Federation, 2014

7/ Swan Hill Rural City Council, n.d.

" Tang, Liu, Liu, Xue, & Zhang, 2014

17 power, Laughlin & Clarke, 2000

2 Gannawarra Shire Council & Southern Mallee PrimareC2008
"® National Rural Health Alliance, 2004
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2L Arbon, 2014
22 Emergency Management Australia, 2011
2 Emergency Management Australia, 2013
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° http://www.futurecommunities.net/ingredient/53/wddlai-we-mean-governance-engagement-and-accoungabilit

30 http://www.iap2.org.au/sitebuilder/states/knowletigset/files/30/community_governance_communityagement-
on.pdf
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31 http:/Ipreventioninstitute.org/component/jlibramticle/id-104/127 .html
32http://thepartneringinitiative.org/wp-content/upits&2014/11/Designing-Comprehensive-Partnering-Agesesn booklet-
2014_FINAL.pdf
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1. Determine the need for the group

There is a perceived need for the group in ternaeds of common interest and complementary capacit 0-1-2-3-4—-N/A
There is a clear goal for the group. 0-1-2-3-4-N/A
There is a shared understanding of, and commitinethis goal among all potential partners. 0-2—3-4-N/A
The members are willing to share some of theirsdessources, influences and power to fulfil thalgo 0-1-2-3-4—-N/A
The perceived benefits of the group outweigh tregved cost. 0-1-2-3-4—-N/A
The terms of reference reflects the goals of tloeigr 0-1-2-3-4—-N/A
Total

2. Choosing Group Members

The members of the group share common ideologigsreists and approaches. 0-1-2-3-4-N/A
The group sees their core business as partialgp@eadent. 0-1-2-3-4—-N/A
There is a history of good relations between thenbers of the group. 0-1-2-3-4—-N/A
The coalition brings added prestige to the meminglisidually as well as collectively. 0-1-2—31-N/A
There is enough variety among members to have amransive understanding of the issues being asielies 0-1-2-3-4-N/A
There are enough members of the group to be regetse of the community. 0-1-2-3-4-NJ|A
Total

3. Governing Committee

The group has appointed Office Bearers. (eg. Chiaasurer, Secretary and a Public Officer) 0-21—3-4—-N/A
Each Office Bearer has a separate role with difteresponsibilities. 0-1-2-3-4-N/A
All the Office Bearers were appointed in a fair arathsparent way. 0-1-2-3-4—-N/A
Total

4. Meetings

The meetings are held at a place and time thairiganient for the committee. 0-1-2-3-4AN
Members are notified of each meeting date welkivaace (at least two weeks). 0-1-2-3-4AN

Meetings are held regularly/ (eg. Once every 3 iment

0-1-2-3-4-N/A

The minimum number of people attending a meetiritgréa for a quorum is met.

0-1-2-3-4AN/

Decisions are made by a vote in the fair and traresg way.

0-1-2-3-4-N/A

Total

5. Making sure the group works

Members have the necessary skills for collaboratot@n.

0-1-2-3-4-N/A

There are strategies to enhance the skills of thepgthrough increasing the membership or workforce
development.

0-1-2-3-4-N/A

The roles, responsibilities and expectations ofgifeeip are clearly defined and understood by allnttembers.

0-1-2-3-4-NIA

The administration, communication and decision-mglsdtructure of the group is as simple as possible.

1-2-3-4-N/A

The organisations of the group members fully supfa group

0—
0-1-2-3-4-N/A

Total

6. Planning collaborative action

All members are involved in planning and settinigpties for collaborative action.

0-1-2-3-—N/A

Members have the task of communicating and promgdtie coalition in their own organisations, comntyiioir
group.

0-1-2-3-4-N/A

Some members have roles that cross the traditmaldaries that exist between organisations, mesvaret
communities.

0-1-2-3-4-N/A

The lines of communication, roles and expectatfmaembers are clear.

0-1-2-3-4-N/A

There is a participatory decision-making systent iflaccountable, responsive and inclusive.

02E3-4-N/A

Total

[ 7. Implementing collaborative action




Communication processes are common across orgamsétgencies.

0-1-2-3-4-N/A

Processes for data/information collection and m@\dee in place to assist in planning, implementatiad the
evaluation of the action taken.

0-1-2-3-4-N/A

There is an investment in the partnership of tipgesonnel, materials or facilities.

0-1-2-8—N/A

Collaborative action by staff and reciprocity betwegencies is rewarded by management.

0-1-243N/A

The action is adding value (rather than duplicatieryices) for the community, clients or other agesinvolved
in the group.

0-1-2-3-4-N/A

There are regular opportunities for informal antlmtary contact between staff from the differenéragjes and
other members of the group.

0-1-2-3-4-N/A

Total

8. Ability to undertake Group Roles

Processes monitoring Community Mental Health Wetieire in place.

0-1-2-3-4-N/A

Processes for the review and assessment of thénfiataation collected are in place.

The group has the capacity to develop a plan @daétom the data collected.

The group has the capacity to implement the plan. 0-1-2-3-4-N/A
There is a process in place to engage the commanihygather their feedback to support ongoing pfenn 0-1-2-3-4-N/A
Total
9. Minimising the barriers to the group
Differences in the groups’ priorities, goals anskeahave been addressed. 0-1-2-3-4-N/A
There is a core group of skilled and committed¢ims of the group) members that have continued theelife

0-1-2-3-4-N/A
of the group.
There are formal structures for sharing informaton resolving demarcation disputes. 0-1-243 N/A
There are informal ways of achieving this. 0-1-2-3-4-N/A
There are strategies to ensure alternative vieevexgressed within the group. 0-1-2-3-4A N
Total
10. Reflecting and continuing the group
There are processes for recognising and celebregithective achievements and/or individual conttibuos. 0-1-2-3-4-N/A
The group can demonstrate or document the outcofiitsscollective work. 0-1-2-3-4-N/A
There is a clear need and commitment to contintiieggroup. 0-1-2-3-4-N/A
There are resources available from either intevnalternal sources to continue the partnership. —-16-2-3-4-N/A
There is a way of reviewing the range of membetstainging in new members or removing some. 021-3-4-N/A
Total
AggregateScore Total

Determine the need for the group.

Choosing Members.

Governing Committee.

Meetings.

Making sure the group works.

Planning collaborative action.

Implementing collaborative action.

Ability to undertake group roles

Minimising the barriers to the group

Reflecting and continuing the group.

Total

Checklist score:

0-69 The whole idea of the group should be ngsly questioned.
70 -139 The group is moving in the right direstiut will need attention if it is going to be sassful.
140 - 204 A group based on genuine collaboratamldeen established. The challenge is to mairtmimpetus and

build on the current success.
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34 http:/lwww.iandixon.com.au/about-us/resources/
%5 http://constructingexcellence.org.uk/wp-contenigaps/2015/03/partnering.pdf
%6 Qld Resources Council 2007

37 http://www.iandixon.com.au/wp-content/uploads/20B3WhitePaper-PartneringSolutions.pdf



38 http://www.vcoss.org.au/documents/VCOSS%20docs/BSPO11_vcoss_partner_guide_1_WEB.pdf
%9 http://www.ssireview.org/blog/entry/creating_a_eoom_language_for_cross_sector_collaboration
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40 Ros Tennyson http://www.cdacnetwork.org/tools-aesburces/i/20150217180929-3b8tz
4 hitp://thepartneringinitiative.org/about-us/phidpéy-and-approach/the-benefits-and-risks-of-pairigér
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“3 http://www.iandixon.com.au/wp-content/uploads/2@B2WhitePaper-PartneringSolutions. pdf
44 http://www.iandixon.com.au/wp-content/uploads/2@B2WhitePaper-PartneringSolutions. pdf
“5 http://thepartneringinitiative.org/tpi-tools/toolbk-series/the-partnering-toolbook/

48 hitp://partnershipbrokers.org/w/wp-content/uplodd40/07/What-do-Partnership-Broker-Do. pdf
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47 http://thepartneringinitiative.org/tpi-tools/toalbk-series/talking-the-walk/

“8 http:/fintersector.com/toolkit/#tools

49 http://intersector.com/toolkit/#tools

50 The Department of Education and Training Victoria
51 Geoff Aigner Social Leadership Australia

I http://www.rtmteam.net/page.php?pagelD=25&sectioeraiew of ecg

E>

53 hitps://www.vichealth.vic.gov.au/media-and-resosfpablications/the-partnerships-analysis-tool




5 http://book.deepeningcommunity.org
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